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1 introduction



a letter from our chair

As Lifewater Canada celebrates its 30th anniversary, it’s fitting to reflect on our journey. I
first had the pleasure of meeting Lifewater’s founders—Jim Gehrels and Glenn Stronks—in
2003, and their passion was evident and contagious. When I joined the board, the budget
was in the hundreds of thousands of dollars, and the focus was on reaching as many
people as possible. “Do the easy ones first” was our motto in order to maximize our impact. 

Cheryl Ann Hertan, MBA, ODS-C
Lifewater Canada Chair and U.S. Representative

Our “Journey to 30” began this year with an international conference in Liberia,
strengthening the relationships between the overseas teams. The conference included
drilling a commemorative well in Liberia to celebrate 30 years to-the-day of the first well
being drilled by the original Liberian team. I hope that as we celebrate the past and look
forward to the future, that you will come along with us and join in the celebration.  

Such growth of a small, grassroots organization (which is still grassroots) would not have
been possible without the faithfulness of donors, dedication of staff and volunteers, a vision,
and of course the blessings of God! I feel so blessed to be a part of an organization that is
making such a difference in the world. I hope you do as well! 

Lifewater Canada has endured many challenges over the years including the Liberian civil
wars, the 2010 and 2017 earthquakes in Haiti, the 2014 Ebola outbreak in Liberia, the 2020
COVID-19 pandemic, ongoing political and social unrest in Kenya, Nigeria, and particularly
now in Haiti, as well as the passing of both our dear founders—Jim in 2020 and Glenn in
2025. But thanks to the faithfulness of our donors, and the dedication of our local teams in
Africa and Haiti, we thrived and became more self-sufficient. Video conferencing platforms
allowed us to maintain support while minimizing travel and overseas visits. Now, with
ongoing donor support, our highly competent, small Canadian staff, and the work of our
overseas teams, the Lifewater Canada budget is over $3 million. Our WASH (water,
sanitation, and hygiene) projects are positively impacting over 2 million people every year. 

Glenn Stronks

Jim Gehrels
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a letter from our PRESIDENT

I had the privilege of travelling across Canada this year, and I witnessed spring move
through Eastern Canada and the fields become green and lush. Now I'm witnessing harvest
time in Western Canada, where I'm tasting fresh fruit picked right from the vines and trees
in the British Columbia valley. The farmer’s heart in me is rejoicing! In the same way, there is
great joy in seeing all the work of our partners overseas. Their efforts are bearing incredible
fruit: safe water, improved sanitation, and education are transforming lives. Reports and
stories flow-in weekly of families living healthier lives. Our dignity kit program, which
provides reusable sanitary pads, has been a success—creating the positive ripple effect of
allowing girls to attend classes even during their menstruation.  Our partners have caught
the vision, made it their own, and are running with it. Now, together, we need to keep up! 

Lynda Gehrels
Lifewater Canada President and full-time Volunteer

In March, we marked 30 years since Lifewater’s first well was drilled. As we journey toward
our official 30th anniversary in 2027, I’ve been blessed to meet many of you across Canada
and share stories of impact, growth, struggle, and victory. It is your commitment and
support that have made these stories possible. This journey is not just about looking back; it
also involves looking forward. What will Lifewater Canada’s next 30 years be like? Dreams
that started three decades ago, born from hardship, have been realized and exceeded. Our
goal of making the remote, hard-to-reach villages accessible is on the way to being fulfilled. 

The desire to help is deep-seated and drives us all to push forward, work harder and lend a
helping hand to those in need. Together, we can reach more villages, giving families a
better chance to thrive, bringing help and hope through safe, accessible water.  

Yet it is not enough. Desperate pleas from those all over the world urge us to push even
harder. We will start by increasing support and expanding our present teams. In the future
we hope to create new partnerships, equipping local leaders in new countries. Are we up
for the challenge? The answer is a resounding YES! The timing will depend on funding. 
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2025|highlights
JOURNEY TO 30
30 years ago this past March,
Jim Gehrels and Glenn Stronks
held the first training
conference in Liberia, the birth
of Lifewater Canada. To mark
that occasion, we had 8 teams
from 4 nations come together
to drill a well—beginning our
“Journey to 30” campaign.
From the first well in 1995 to
our incorporation in 1997, join
with us as we celebrate special
events and look forward to the
next 30 years.

The Dignity Kit program was
officially launched in both
Nigeria and Liberia, with
thousands of women
benefitting from hygiene
education and reusable
sanitary pads, bringing all
African partner nations into full
delivery of our target
programs. In our effort to
reach the hardest places and
forgotten villages, a new drill
team was formed in Liberia.
Team “Rural” is using their new
truck-mounted rig and
working only in the most
remote regions, including
drilling one of their first wells
in the northernmost village of
Vonema in Lofa County.

team growth
Lifewater Liberia welcomed a
new truck mounted LS300+
rig, capable of both air and
mud rotary drilling, as well as a
new Toyota Landcruiser pickup
truck with a custom box for
their LS200 drill. Equipment
like this expands their reach
and reduces downtime,
maximizing the number of
wells that can be completed.

infrastructure
Our 2025 International
Conference was held in March
and hosted by our Liberian
partners. Members of 8 teams
met for a week of technical
and administrative training.
Due to the ongoing crisis in
Haiti, that team was unable to
join us in person, but did join
via video for a time of
connection and inspiration. We
had volunteers from Canada
and Ireland to help train, and
the teams drilled a 30th
anniversary well to celebrate
the first well drilled by
Lifewater Canada.

training
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Turn the page
for a detailed

breakdown of how
we calculate each of

these statistics 

total monthly economic impact hours saved per day

minutes saved per
day per household

daily savings per
person

beneficiaries

monthly school days
recovered

SROI (social return
on investment)

$7,710,027

102.2$0.14

1,677,758

508,484 $4.11

571,369



1,677,758  combined total of nation-reported beneficiaries

SROI (social return on investment) = a $4.11 minmum economic return for each $1.00 invested by a donor 
((total monthly economic impact) + (average daily school days recovered x daily value of tuition) / total nation expenses)

286 average number of people benefiting per water project 
(total number of nation-reported beneficiaries) / (total number of projects - excluding standalone H+H projects)

hours saved per day
(average “reduced travel time compared to old water source”) x (total number of households)

minutes saved per household
((hours saved per day) / (total number of households)) x 60

monthly days recovered that children (usually girls) were in school
((estimated number of school-aged children) x (average school hours recovered per month/student)) / 8 hours a day

daily savings per person
(average of the nation-reported daily water savings per person) 

total monthly economic impact
(average monthly nation-reported “water savings per household”) x (total number of households)

Our Stats Explained
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571,369  

102.2   

508,484  

$0.14  

$7,710,027

$4.11



the math, explained
With each project, our teams conduct community surveys
and gather many data points including the precise number
of primary users. At the end of our Fiscal year, we review all
of this data and calculate the average number of
beneficiaries per project. Aside from our dignity kits and
health and hygiene workshops—typically completed
alongside a well or washroom project—each project benefits
hundreds of people and this is how we calculate our total
and average number of “beneficiaries”. 

True impact goes beyond even the numbers

FEATURE: The Impact of a Number 
In 2024, our partner teams completed an impressive 6,391 projects, impacting over
2.2 million lives. In 2025, while delivering even more projects, we reached 1.68 million
people. While at first glance, this might seem like a mathematical error, we can assure
you that it is not. It is instead a result of a lower number of beneficiaries per project.

2025 Annual Impact Report | p.11

If you have closely examined our development goals, you may have noticed that one
of our targets is to lower the average number of users per well, and that is something
we have achieved with great success this year! In 2024, that average number was 433,
an improvement in itself from over 1,000 when we began reporting it in 2021. Yet, this
past fiscal year, we reduced it even further to 286! 

A significant reason for the reduction in this number is the increased availability of
water points within a community. As more wells are drilled, the ‘workload’ on each
source decreases, while the distance for those fetching water is shortened. This
improvement not only saves time but also reduces the physical burden on those
carrying it, particularly for women and children who typically bear the responsibility
of water collection. 

This progress is transformative for communities. With fewer individuals standing in line
for a well throughout the day, it greatly reduces wait times and allows each person to
pump enough water for their family’s needs. Filling a 5-gallon bucket requires an
average of 40 strokes, and the World Health Organization (WHO) recommends a
minimum of 5 gallons per person per day for basic hygiene and survival. For those
gathering water for their entire family, it demands considerable time and effort.

Our teams are deeply proud to help the people of their country. They work tirelessly,
often facing challenging conditions, to ensure that sustainable water solutions are
implemented. Regardless of the effort or costs involved, we remain steadfastly
committed to our mission of reducing the demand for scarce water resources until
everyone in need of safe water can readily access it. This commitment is driven by
the understanding that true impact goes beyond even the numbers; it is about
transforming lives, empowering communities, and fostering a healthier, more
prosperous future for all.
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In response to this crisis, the United Nations have included water and
sanitation among its Development Goals since 2010—insisting that
everyone on the planet should have access to safe water for drinking,
handwashing, and sanitation by the year 2030.

the water crisis

According to a recent report by the World Health Organization (WHO),
“Despite progress over the last decade, billions of people around the
world still lack access to essential water, sanitation, and hygiene services,
putting them at risk of disease and deeper social exclusion.” 

Safe and accessible drinking water, sanitation, and hygiene (WASH) are
fundamental to human health. Without them, disease spreads, poverty
grows, and opportunity disappears, especially for women and children.

Contaminated water leads to cholera, diarrhea, and
other preventable diseases that claim thousands of lives,
especially children. Nearly every 35 seconds, a child dies
from water-related diseases.

Child Mortality & Deadly Disease Spread1

2
Missed Education and Period Poverty
Children, especially girls, miss school to collect water
or cannot attend during their menstrual cycles due
to shame, stigma and the lack of basic hygiene
products, a challenge known as period poverty.

3
Wells Break or Go Unused
Even when wells are drilled, many break down or are
vandalized due to lack of maintenance and local training,
leaving communities right back where they started.

4
Cycles of Poverty
Time lost to water collection, illness, and caregiving prevents
children from attending school and adults earning a living to
provide for their families. In this way, contaminated water
prevents families, communities, and entire regions from
reaching their potential and traps families in cycles of poverty. 

Dr. Ruediger Krech, Director Environment, Climate Change and Health,
WHO says, “Water, sanitation and hygiene are not privileges, they are
basic human rights,” and ““We must accelerate action, especially for
the most marginalized communities, if we are to keep our promise to
reach the Sustainable Development Goals.” 

Sub-Problems

World W. 1 in 4 people globally still lack access to safe drinking water – WHO,
UNICEF. Who.int. Published August 26, 2025. https://www.who.int/news/item/26-08-
2025-1-in-4-people-globally-still-lack-access-to-safe-drinking-water---who--unicef

This same report states that globally at least 
2.1 billion (or almost 1 in 4) people lack safe water, 
and 3.4 billion (2 in 5) people lack safe sanitation.
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Cecilia Scharp, UNICEF Director of WASH, states “When children lack
access to safe water, sanitation, and hygiene, their health, education, and
futures are put at risk. These inequalities are especially stark for girls, who
often bear the burden of water collection and face additional barriers
during menstruation. At the current pace, the promise of safe water and
sanitation for every child is slipping further from reach—reminding us
that we must act faster and more boldly to reach those who need it most.” 

Gender inequality

Stay home—missing out on school or work, further
limiting their opportunities.
Use unsanitary materials to absorb their menstrual blood
such as leaves or feathers, causing infection and disease.
Turn to the desperate practice of ‘sex for pads’—the
exchange of transactional sex for money to buy supplies.
This often leads to unplanned pregnancies and sexually
transmitted diseases.

Hauling water disproportionately affects women and girls as:

The Female Factor
A lack of Menstrual Hygiene products forces women and girls to:

They are often culturally responsible for their
family’s water needs. 
It can cause long-term muscular and skeletal
damage from walking long distances with heavy
loads.
It exposes them to risks like snake bites, disease,
and human violence like assault and rape—
especially when walking alone or after dark. 

World W. 1 in 4 people globally still lack access to safe drinking water – WHO,
UNICEF. Who.int. Published August 26, 2025. https://www.who.int/news/item/26-08-
2025-1-in-4-people-globally-still-lack-access-to-safe-drinking-water---who--unicef

This is what we are doing, acting faster, more boldly, and working
to expand our reach and impact. We know we are only one part of
the larger solution, but that is a part that we hold dearly, reaching
every community that we can as the opportunity presents with the
reality of safe water and sanitation, not just the promise
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Act as a bridge between donors and overseas
teams, providing donors with a tangible way to
give back and make the greatest impact they can.Local

Meet the WASH needs of the nations we work
in to holistically cover all areas, including the
hardest-to-reach and most at-need people.

Nations

Expand our work to reach to other
nations to all those who need it,
that we can sustainably support.Global

we work in

our vision
Lifewater Canada was founded on the certainty that all lives are of equal
value in God's eyes and must be in our eyes too. We envision a world
where no one suffers from unsafe water, where girls have equal access
to education, and everyone is treated with dignity. We do this through:

Speaking and acting honestly 
Ensuring donations are used for their intended purpose
Holding ourselves openly accountable before God and our
donors for all that we do

Our vision can be viewed from three perspectives: locally, within the
countries where we operate, and on a global scale.
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The United Nations put forward 17 Sustainable Development
Goals (SDG’s) that need urgent global attention. 
Lifewater Canada primarily focuses on 
Goal #6: Clean Water and Sanitation, 
but our work has immediate outcomes 
and impacts beyond this one goal. 

the Big Picture

immediate outcomes

further impacts

our 
primary
focus
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Lifewater Canada has a proven record since 1995; with nearly
10 million people recieving access to WASH programming to
date! We follow an established framework for fiscal
responsibility.

We keep our overhead low, ideally around 10%! Our small
handful of employees in Canada work from their own homes
with only an occasional need for someone to visit overseas. We
also use low-cost, accessible technologies (i.e., hand-powered
well pumps rather than those requiring electricity or gas engines).

We build capacity by forming, training, and equipping registered
non-profits that are operated and managed by local people. We
emphasize sustainability by keeping projects affordable rather than
free, encouraging volunteerism, and maintaining a long-term local
presence to help communities with ongoing maintenance.

We link all donations to specific projects so that when projects
are completed, donors have access to detailed reporting
including photos, GPS coordinates, community profiles and
thank-you letters.

Details about each project are loaded into a custom database
that enables us to track when each project was completed,
and when it was last inspected. The database also includes the
contact information for the Well Caretaker we train in each
community, and the maintenance contract information.

Families living near our water projects that would spend as
much as $120/month to buy drinking water now spend only
$1.35/month to help maintain their community well. This saves
money for other pressing needs and reduces health care costs
for individuals and society. It also enables greater economic
productivity as people are healthy and able to work.

The training provided to our overseas teams includes well
drilling and repairs, hydrogeology, water quality testing,
equipment maintenance, prevention of disease transmission,
and business planning. 

We provide free well-drilling training and WASH materials for
any organization to use; we want to help as many people as
possible, and believe that true empowerment comes from
sharing knowledge! One of our most important teaching
resources is Lifewater Canada’s Well Drilling Manual.

What sets us apart

have Experience

Focus on Local

Share Knowledge

Keep Costs Down

Provide training

Monitor each project

Save families money

Report to our donors
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Third, donors fund these projects while villages
contribute a token amount and "sweat equity."

First, we train and equip local teams in 6 areas of
WASH programs like well drilling and pump repairs.

Second, these local teams complete projects and
engage community members, creating ownership
through involvement.

LOCAL TEAMS. LASTING CHANGE
Our unique 3 step approach empowers local leaders and builds ownership:1

1. train and 

equip local 

Teams

2. local teams 

Lead the 

work

3. donors 

make it 

affordable

our Strategy

Relentless Innovation
We go beyond drilling—developing smarter systems, strategic site selection, and
scalable models to make the hardest to reach areas easy. We ensure our overseas
team meets together to keep innovating at our International Conference.

2

Radical Transparency
We run lean, track every dollar, and show donors exactly how they change lives—no
waste, no guesswork, just transparency and impact.

3
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Simple machines, like our first LS-100 drilling rig, offer ease of maintenance,
straightforward repairs, and are relatively simple to operate. They are also
portable enough to be transported by motorcycle or even by hand when
needed. This design allows local teams to spend more time working and less time
repairing. Our emphasis is on producing machines that can easily reach remote
communities, extending our reach into rural areas like never before. 

We strive to keep the number of primary users on a well at a maximum of 300,
drilling additional wells if needed. When too many users rely on a single pump, it
can lead to premature wear, resulting in a cascading effect on all nearby water
points. This is a simple and effective way to ensure long-term success.

We keep things sustainable by using simple technologies to produce lasting safe
water solutions. This approach not only protects health but empowers
communities and helps break the cycle of poverty through comprehensive water,
sanitation, and hygiene (WASH) programs.

FEATURE: Simple Innovations are Sustainable Solutions

We also limit the depth of our wells to enable the use of handpumps, thereby
supporting Village Level Operation and Maintenance (VLOM), which has always
been a priority for Lifewater Canada. This approach emphasizes water solutions
with easy-to-access, replaceable parts and encourages the development of local
maintenance skills, reducing reliance on external services and growing
community engagement. The idea that a community has the capacity to repair
and maintain their own water source without constant outside intervention means
that water flows with shorter, and fewer, interruptions. Across the globe, tens of
thousands of pumps of all kinds have failed, and when a community does not
have the funding, training, or capacity to repair that pump, they do not only lose
access to water but also have a well that becomes unusable, forcing them back to
unsafe water sources. This is why we use the pumps that we do—to reduce the
reliance on outside intervention by empowering the community with affordable,
simple technologies. By using Afridev pumps, training local caretakers on basic
maintenance and repair, and providing the necessary tools for success, we
achieve long-term project sustainability and effectiveness.
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Meet basic water
availability
service levels1

Rationale: Beneficiaries should
have year-round access to
adequate quantities of water
within 1 km of their homes and
with minimum wait times.
Failure to meet these
requirements jeopardizes
health as water use for hygiene
will fall significantly.

Targets: 
1.Located within 1 km of

90% of users
2.Year-round water

availability
3.200-400 users per well
4.Affordability

2 Provide safe,
drinkable water

Rationale: The main purpose
of providing water systems is to
help people gain access to safe
drinking water supplies they will
use to improve their health and
well-being. The water must be
safe, but also pleasant enough
to encourage beneficiaries to
drink it.

Targets: 
1.Water should be free of

pathogenic bacteria
2.Nitrate and nitrite levels

comparable to Canadian
limits

3.Water free of turbitity and
objectional taste/odour

Actively engage
communities3

Rationale: A water project
must not be built in a location
where it won't be well used, or
where it inadvertently increases
religious or inter-tribal conflict
over power or control.

Targets: 
1.Health and Hygiene

training with all water
projects

2.Community involved in
picking well site

3.Community participation
4.Built on community land
5.Dedication Celebration

and Deed Transfer

Plan for long-term
maintenance4

Rationale: It doesn't make
sense to be drilling new wells at
the same rate that wells are
breaking down and not being
used. But hand pumps failing
and not being repaired
continues to be one of the
world's greatest development
failures.

Targets: 
1.Strive for more than one

community water source
2.Help communities develop

a clear maintenance plan
3.Trained Well Caretaker

our development goals

The first two goals focus on ensuring people
have a maximum 30-minute round-trip to

gather safe water that is available year-round. 

Lifewater is guided by four key Development Goals and each goal has several targets used to measure them. To learn more about each target's significance
and scoring, and to read application stories explaining why we adopted it, visit the "Our Story" section of our website at www.lifewater.ca.

The second two goals relate to community
ownership of water projects and their commitment

to long-term maintenance of these projects.
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We drill wells to a depth of at least 65 ft and install casing to prevent
ground water from leaking in. We also install hand-powered pumps to
prevent the contamination that occurs from using a rope-and-bucket
method. The new well is disinfected immediately after drilling, then
disinfected again after the pump has been installed. 

As part of some of these projects, we also install large rainwater storage
tanks to store water for sanitation purposes only. Local community
members are responsible for ongoing maintenance and treating 
the water with chlorine to ensure it remains safe to use.

We rehabilitate broken-down wells that are no longer providing water.
This usually involves replacing the existing hand pump and the
concrete pad surrounding it, along with a full disinfection. The well
and pad are restored to a safe working condition. Lifewater replaces
and rehabilitates wells that we originally drilled, and those drilled by
other organizations that no longer provide support. 

A hand-powered pump is comprised of several mechanical parts, and
depending on the frequency of use, repairs will inevitably be necessary.
Lifewater repairs pumps that we have installed, and those drilled by
other organizations that no longer provide support. 

our project types

One of the most important ways a community can become more sanitary
is by having proper disposal of their sewage. We build community toilets
and hand-washing stations at schools, churches, orphanages, medical
clinics, and community centres. There is a wide range of toilet options
ranging from single-stall pit latrines to six-stall pail-flush toilets with septic
tanks. As a result, there is a wide variation in construction costs.

Water from a new or rehabilitated well will quickly contaminate if the
users aren't washing their hands or engaging in other standard sanitation
practices. Lifewater Canada projects include a half-day workshop to help
community members learn about the sources of dysentery, cholera, and
other diarrheal diseases, disease transmission and how to reduce it, and
how to care for their water and environment. We also offer stand-alone
training in communities where there isn’t an ongoing Lifewater project. 

NEW WELLS 

rehabilitated wells

pump repairs

community washrooms

health & hygiene workshops

We distribute washable/reusable sanitary pads at health and hygiene
workshops, ensuring menstrual periods do not stop girls from attending
school and continuing their education. This program began with the
STADA team in Kenya, but this year we incorporated Dignity Kits in
Liberia and Nigeria as well.

dignity kits

Each well has an official Well Caretaker who the community has
selected and we have trained and equipped. The pumps sometimes
have a security jacket around them that protects parts from being
stolen. We also encourage communities to establish regular water-
drawing times so the pump can be locked and protected during down
times. This means the Caretaker must supervise the pump at each of
those designated times, which helps promote a system of regularity.

$5,500

$1,500

$125

$3,500+

$100

$5
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where we work
We focus our work on Haiti, Liberia, Nigeria, and Kenya because these countries have a desperate
need for safe water, their governments have limited capacity to respond, and there is a general lack
of required equipment and trained workers. In addition, groundwater is readily accessible at a low
cost, resulting in a high project success rates and maximum impact for every dollar invested.
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Every day, we receive requests for assistance from across the globe—
India, Pakistan, Colombia, Ghana, Tanzania, and many more. This
ongoing influx not only highlights the growing needs of communities
everywhere but also reflects the diminishing number of organizations
that can provide funding or have the capacity to address these needs.
For example, the suspension of USAID funding, which represents
nearly $500 million that had previously been allocated to WASH
programming, has abruptly halted support for on-the-ground
organizations engaged in vital work. Though we have never received
any portion of that funding, this cut has resulted in a massive increase
in the number of appeals that we receive. While our usual response is
to help connect these requests with other organization who are still
active in their regions, we can’t help but strive to do even more.

FEATURE: An Increased Need

This is part of the reason that we are expanding in our existing partner
nations. We are providing new equipment and training new teams to
reach areas in desperate need. Additionally, we have future plans to
move into new nations, with the aim of training new teams in regions
that require the most support.

We understand that we can’t reach everyone, and are tremendously
thankful for other organizations who are continuing to do good work.
But as many organizations are pulling back, we have committed to
continue moving forward in response.
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Before we begin a project, our Assessment and Education (A&E) teams engage
with local communities. They not only provide education and training but also
collect vital information about the everyday challenges the people face. This
information includes data covering various aspects, such as how often residents
are visiting local clinics due to waterborne illnesses, or how much time children
are missing school in order to find and collect water for their families. We work
directly with our teams to analyze this data, enabling us to determine which
WASH services we believe would have the greatest impact on the community. 

By adopting this approach, we assess the number of water points required,
identify whether those water points are simple repairs or well rehabilitations to
existing infrastructure, and how many new wells are needed to properly serve
the community. Additionally, we might evaluate the need for a community
washroom, dignity kits, or health and hygiene (H&H) workshops. Once these
projects are outlined, teams begin the work, serving all of the community’s
WASH needs. But it doesn’t stop there.

Local Monitoring and Evaluation (M&E) teams visit project sites three, six, or
twelve months after completion to assess the effectiveness of the projects.
They measure the same data points that were collected before the projects
began to ensure that the expected impact is realized. In some instances, they
identify the need for additional education or further projects. In such cases,
they return to the community to provide the necessary resources to achieve
the desired impacts. In most cases, as demonstrated by a recent evaluation of
a Nigerian project, we see what we expect—such as a 70% reduction in clinic
visits, a 60% reduction in open defecation, and other positive changes. 

FEATURE: Data-Driven Decisions

We not only respond to the need, we also verify tangible, measured impacts,
so what we say we do is really the result.



Lifewater Canada donors significantly improved
the lives of 1,677,758 people in Africa and Haiti
through new wells, rehabilitated wells, repaired
pumps and other water and sanitation initiatives!

189,614 people from 363 new water wells
112,480 people from 249 broken-down wells
that were rehabilitated
1,167,466 people from 4,513 hand pumps that
were repaired
4,792 people from 24 new community
washrooms
An additional 203,406 people also received
support and training through 1,839 Health and
Hygiene workshops (stand-alone H&H
programs only - not including training as part of
another project)
Approximately 13,500 dignity kits were
distributed in Kenya, Nigeria, and Liberia.

We completed a total of 6,988 projects in
fiscal 2025 after 6,391 the previous year—
another record accomplishment!

impact summary
*size of bubbles is proportional to the number of beneficiaries

Pump Repairs H&H

New Wells

Well Rehabs
W/C

1.17M beneficiaries

5K
washrooms

190K

112K

203K
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 PROJECT SECTOR INVESTMENT %

New Wells $ 1,535,601 39.5

Rehabilitated Wells 256,138 6.6

Pump Repairs 458,645 11.8

Health and Hygiene 154,963 4.0

Sanitation 383,147 9.9

Infrastructure/Equipment* 518,465 13.4

Training and Education 133,293 3.4

Overhead**

     Administration 60,281 1.6

     Fundraising 40,773 1.0

     Wages and Benefits 341,503 8.8

TOTAL $3,882,809 100.0

*Infrastructure/Equipment includes repair and storage
facilities, vehicles, equipment, tools, etc.

**Overhead includes salaries, contractor fees, fundraising
costs, office supplies, etc., of which $17,944.55 was
funded by board and staff donations.

how were your donations invested?
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yearly totals // by water project type

Year of project

2023  2024 2025

In fiscal 2025, Lifewater
offered 1,839 stand-alone
Health and Hygiene (H&H)

seminars to schools and
other vulnerable populations

which included the
distribution of 13,500 Dignity
Kits (reusable sanitary pads).
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*Stand-alone H&H projects
only (not including H&H

training as part of another
project)



# People by Nation

   Liberia    Nigeria     Kenya     Haiti

cumulative number of people benefitting
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Since Lifewater Canada drilled its
first well in Liberia in 1995, 

9,469,648 people have gained
access to WASH programming.

LIBERIA NIGERIA KENYA HAITI OTHER TOTAL

2015 489,346 183,130 34,825 950,473 4,803 1,662,577

2016 516,966 196,939 42,630 972,689 4,803 1,734,028

2017 556,594 210,749 61,844 993,704 4,803 1,827,694

2018 608,231 214,352 74,453 1,236,876 4,803 2,138,714

2019 647,859 214,352 85,861 1,465,638 4,803 2,418,512

2020 698,294 226,360 132,094 1,803,677 4,803 2,865,229

2021 776,950 332,035 208,348 2,118,900 5,404 3,441,637

2022 861,475 637,466 439,054 2,468,840 5,404 4,412,239

2023 1,181,379 1,124,864 659,336 2,768,502 5,404 5,739,483

2024 2,184,518 1,658,946 1,008,310 3,122,245 5,404 7,979,423

2025 2,937,872 1,960,174 1,238,649 3,327,549 5,404 9,469,648
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PROJECT TYPE 2025 (projected) 2025  (actual)
  NEW WELLS 365 363

  REHABILITATED WELLS 246 249

  PUMP REPAIRS 5,800 4,513

  COMMUNITY WASHROOMS 41 24

  HEALTH + HYGIENE 1,880 1,839

  TOTAL 8,332 6,988

  DIGNITY KITS 18,000 13,500

How we did on our 2025 goals
Last year, we set a goal to improve policy and procedure within each team,
working on administration and computer skills with our local partners. This
proved to be a great success, leading to an increase in completed projects
throughout the year.  However, due to this increase, as well as shipping
delays, we faced a shortfall of available inventory, resulting in lower than
projected total projects—most notably in pump repairs. These shipping
delays also impacted our projections for dignity kits, resulting in a later-
than-anticipated launch of the program in Nigeria and Liberia. With the
shipping and inventory issues now resolved, we are looking forward to
another year of growth ahead.

We projected and actualized the following number of projects: 
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lessons we learned this year

After shipping delays impacted our international teams, we have
streamlined our supply chain, including using Line Owned Containers
(LOC) wherever possible, booking earlier, and building relationships
with both suppliers and freight forwarders around the world. 

LESSON 1: International Shipping
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While we have long had some form of Long-term Monitoring and
Evaluation, we have dedicated recent years to standardizing and
refining our system across our partner teams. We have now begun
creating pump databases, to help us track thousands of individual
pumps all the way back to their initial drill date. This capability not
only ensures the longevity of the project but also demonstrates
that the positive outcomes observed in a community when the
project are sustained throughout its lifespan. As a result, we can
confirm our initial project successes over the long term and
respond more swiftly to any deficiencies or significant breakdowns.

LESSON 3: Long-term Monitoring

Historically, inventory management and control have been the
responsibility of each of our partner teams. In an effort to keep
project costs low, we started sourcing pump and repair parts
from a single supplier. And in response to how that method
reflected in our Canadian operations, we now use a joint
inventory control system. This allows us to monitor inventory
remotely and ensures that shipments are dispatched well in
advance of the need.

LESSON 2: Inventory Control and Planning

Within Canada, we work with a very small team and see
hundreds of projects come in every month. And while it is a
true joy to see these projects growing in number, this can
easily be overwhelming to our small staff. We have learned
the need to be proactive in hiring, provided we can do so in a
sustainable way. 

LESSON 4: Time Management



2026 PROJECTS (projected year-end)
  NEW WELLS 396

  REHABILITATED WELLS 136

  PUMP REPAIRS 5,400

  COMMUNITY WASHROOMS 41

  HEALTH + HYGIENE 1,740

  TOTAL 7,713

Looking to fiscal 2026
For this fiscal year of 2026, we are focusing on growing our
capacity in Canada. Our partners overseas are dialed in,
collectively producing on average, 600 projects a month. Every
one of these is reviewed by staff here in Canada, and that task
is massive. So, before we expand our operations by breaking
into new territories, we have to be sure that we can manage
the projects coming our way in a sustainable and long-term
way. This means increasing our current staff capacity, and if
needed, introducing additional staff to our Canadian team. 

We hope to complete the following number of projects: 

We also hope to provide approximately 22,000 women and
girls with menstrual hygiene products. 
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7regional updates



Liberia
55.4%

Kenya
19.3%

Nigeria
15%

Haiti
10.2%

% of projects completed, 

by nation
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Regional Updates

NATION TEAM NEW 
WELLS

REHABILITATED
WELLS PUMP REPAIRS COMMUNITY

WASHROOMS
HEALTH +
HYGIENE*

TOTAL 
PROJECTS

DIGNITY 
KITS**

 HAITI  L d’H 60 4 653 0 0 717 0

 LIBERIA

 L-LINC 82 68 0 0 0 150

2,250** STS 0 0 2,456 3 1,257 3,716

 RURAL 11 8 0 0 0 19

 NIGERIA  LHIN 104 130 780 19 0 1,033 2,250**

 KENYA

 TLK 20 0 1 0 0 21

9,000** LRK 24 10 114 2 220 370

 STADA 62 29 509 0 362 962

 total 363 249 4,513 24 1,839 6,988 **

  proportion 5.2% 3.56% 64.58% 0.34% 26.32% 100% **

*Stand-alone H&H projects (Not including H&H training as part of another project)
**Individual dignity kits are distributed, and not included in total projects and beneficiaries

Our Fiscal 2025 year has been another strong year from our partner teams. Despite facing
challenges, each team has shown great resilience and a real strength of character, team unity,
and vision. New initiatives were taken on by many teams such as the launch of the Dignity Kit
program in Liberia and Nigeria, the reestablishment of the well drilling program by The
Lifewater Kenya, and of course, the debut of our newest team in Liberia, “Team Rural”. We
never lose sight of who the real heroes are and recognize those who make this important
work possible. We are truly honoured to collaborate with each of these dedicated partners.

projects completed per team, by Type



% of Target Complete

      90% or above       60% - 90%       60% or below
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1   meet basic water availability service levels
1.Located within 1 km of 90% of users
2.Year-round water availability
3.200-400 users per well
4.Affordability

2   provide safe, drinkable water
1.Water should be free of pathogenic bacteria
2.Nitrate and nitrite levels comparable to Canadian limits
3.Water free of turbitity and objectional taste/odour

3   actively engage communities
1.Health and Hygiene training with all water projects
2.Community involved in picking well site
3.Community participation
4.Built on community land
5.Dedication Celebration and Deed Transfer

4   plan for long-term maintenance
1.Strive for more than one community water source
2.Help communities develop a clear maintenance plan
3.Trained project technician and Well Caretaker

H
A
IT
I

LI
B
ER
IA

N
IG
ER
IA

K
EN

Y
A

operational scorecard
We evaluate the progress and impact of our work using the
data collected from each project. We then ‘grade’ each nation
on a scorecard derived from our Development Goals and their
corresponding targets.
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Lifewater d’Haiti

The team in Haiti has achieved remarkable success this year despite
ongoing violence and political instability, showcasing their resilience and
dedication. Back in our fiscal year 2020, Lifewater d’Haiti set an all-time
record of 47 wells drilled in the year, but this was done with Canadian
volunteers working on the ground for six months. Now, just five years
later, they have completed an impressive 60 wells in one year! They also
continue to focus on pump repairs, responding to needs as they arise.

This remarkable success comes amid significant challenges, including
ongoing inflation, fuel shortages, and the persistent threat of local gangs
and violence. Because of this, the team from Haiti was unable to join the
International Conference in Liberia. Customs agents at two different
airports denied them exit for four different flight options, all citing that
the connecting nations would not allow Haitian Nationals to transit
through their respective countries—despite having secured all necessary
travel visas. This last-minute setback was truly heartbreaking, but we
must not let that overshadow the amazing accomplishments of this small
team, who can only be described as inspiring to us all.

 PROJECT TYPE PROJECTS BENEFICIARIES

New Wells 60 17,160

Rehabilitated Wells 4 1,144

Pump Repairs 653 186,758

TOTAL 717 205,062

2025
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REGION: Northern Haiti

COORDINATOR: Hanania Orelus

PARTNERS SINCE: 2010
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We are eternally grateful to the donors for their amazing help and contributions towards our work in the Haitian community. Without
them we would not be able to repair pumps and build new wells providing safe and clean water, building a stronger and more prosperous
future for everyone. Each donation has been a beacon of hope, showing us the power of compassion and the profound impact it can have.
We also thank God for the blessing of their generosity; may He continue to bless them. We will forever be thankful for your kindness. 

a letter from haiti
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With deepest thanks,

Hanania Orelus, Program Coordinator
Lifewater d'Haiti



 PROJECT TYPE PROJECTS BENEFICIARIES

New Wells 82 23,452

Rehabilitated Wells 68 19,448

TOTAL 150 42,900

2025

Lifewater Liberia Inc. — Local

2023  2024 2025
Year of project
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REGION: Greater Monrovia

COORDINATOR: Henry Tengbeh

PARTNERS SINCE: 1995

Lifewater Liberia Inc. (L-Linc) now has two active teams, both with a
focus on drilling new wells, maximizing the strengths and passions of
both the L-Linc board and it’s employees. This focus on strengths has
proven to be very successful. Their original team, L-Linc Local, based in
Monrovia, completed a record 82 well drilling projects, surpassing their
previous record of 79 wells. Additionally, they continue to enhance their
rehabilitation program, showcasing their drive to serve their country with
safe and accessible water is evident.

After welcoming a new LS200 hydraulic drilling rig late in fiscal 2023,
they also worked toward sharing the cost of a brand new Toyota
Landcruiser single cab pickup. This marked the beginning of a board-
driven fleet replacement program designed to minimize the cost of
repairs, reduce downtime, and manage the drilling schedule that they
have in place. The truck now boasts a custom-designed box, specifically
built for carrying and storing the LS200 drill securely and without
damage. The pride that this team and board have demonstrated in their
work is contagious, and we at Lifewater Canada congratulate them all. 
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a letter from L-Linc — local
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Diana Dolo, a health practitioner at the Johnsonville Clinic in
Montserrado County, explains that during the dry season, access to clean,
running water is a matter of life and death. Before Lifewater Liberia
installed a hand pump in their community, there was a constant struggle
to find enough water to keep the clinic clean and sanitary. This new water
source has significantly reduced the burden, creating a safer environment
for both staff and patients. With a reliable water supply, the community
now receives more hygienic care, a game-changer for public health.

Another community member, Daniel Flomo, expresses his joy following
the installation of a new well at his children’s school. He shares, “I feel
happy because the children in this community no longer need to worry
about becoming ill from dirty water or leaving school to fetch water.”

With thanks to our partners and donors,

Henry Tengbeh, Program Coordinator
Lifewater Liberia Inc. — Local



 PROJECT TYPE PROJECTS BENEFICIARIES

New Wells 11 3,146

Rehabilitated Wells 8 2,288

TOTAL 19 5,434

2025
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Year of project
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REGION: Rural Liberia

COORDINATOR: Bennie Paul

PARTNERS SINCE: 2025
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We are thrilled to announce the newest of the Lifewater teams: L-Linc Rural,
operating under the authority and direction of the Lifewater Liberia Inc. board.
This group first came to us in 2023, when the organization they were working
for ceased operating in Liberia. After much discussion and exploring different
options, these five men officially joined the team at the beginning of our fiscal
year. They began with training on L-Linc’s equipment and in our processes.
Plans were set in motion, culminating after the International conference,
where two Canadian team members, along with the entire L-Linc team, would
fabricate, assemble, and be trained on a new LS300 truck-mounted drilling rig.
This marks the third custom rig we have put in service in Africa. Now, L-Linc
Rural is working separately from the “Local” team, managing their equipment,
finances, and schedules with the oversight of the L-Linc board. 

Impressively, after initiating the drilling program with just ten weeks remaining
in the year, this team completed 11 wells. This is even more impressive
considering they work in the most remote regions of Liberia. They serve the
hardest-to-reach and most distant communities, including completing a well
in Vonema, the northernmost village in the country. We are excited to see
what they will accomplish this year.
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Lifewater Liberia Inc. — Rural



a letter from L-Linc — Rural

2025 Annual Impact Report | p.43

Irene Togbah, a cassava farmer from Margibi County, shares her
experience of drinking “red, just like mud” water from the local creek.
This led to frequent illnesses that disrupted her work, and forced many
residents to travel long distances in search of safe drinking water during
dry seasons. School-age children are particularly affected, often arriving
late to class after spending early morning hours fetching water for their
families. Additionally, the little income generated is often spent on
healthcare due to the lack of safe drinking water. 

However, everything changed when Lifewater Liberia constructed and
installed two hand pumps for the community. Irene expresses her
gratitude for the new water facility, saying, “We have stopped drinking
from the creek, which was unsafe for us.” She also notes how the facility
is managed by local women, and how community leadership ensures
sustainability. “Having the water facility close by has made life easier for
all of us. We can now focus on other important matters.”  

Thanks to the Lifewater family!



STS-Lifewater

STS-Lifewater has grown quickly since beginning in 2023. Originally made up
of L-Linc employees who no longer fit within the structure and focus on well
drilling, these men and women hold a passion for education and repair that is
a hallmark of our work. This is where the work begins. First, the Assessment
and Education (A&E) team visits communities, not only providing health and
hygiene seminars, but assessing their WASH needs. These might include
pump repairs, rehabilitations, new wells, or latrines. After determining these
needs, they compile that information into work plans for each community that
is then assigned to one of the three Liberian teams for completion.

This process has streamlined our work in Liberia, and is now being replicated
in other nations. The numbers on this team have grown as they have spread
out to reach more of Liberia, and as a result completed an impressive record
number of projects through this fiscal year. With strong financial management
and clear planning, they also act as the inventory control point for all three
Liberian teams and the import hub for any items entering Liberia. Due to their
office location, they also offer their compound as a workshop and storage
point for other teams. Consistently steady, we are grateful for this still young
partnership and the impact it is having on the nation of Liberia. 

 PROJECT TYPE PROJECTS BENEFICIARIES

Pump Repairs 2,456 702,416

Washrooms 3 858

H&H Workshops 1,257 139,033

TOTAL 3,716 842,307

2025
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REGION: Liberia

COORDINATOR: Joe Sloan

PARTNERS SINCE: 2023
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a letter from STS-Liberia

STS-Lifewater continues to impact the lives of many Liberians across
nine counties by addressing vital health, hygiene, and sanitation
challenges through increased awareness and WASH programs including
health and hygiene workshops, pump repairs, and community latrines.

Over 100 health and hygiene workshops were held each month,
encouraging communities to embrace better personal, household, and
environmental hygiene. After a community assessment, wells are then
drilled or repaired based on the community's needs. 

The construction of flushable communal latrines has a vital impact,
leading to a significant decrease in open defecation and a decline in
waterborne diseases. Villagers have taken the lead in ensuring that their
facilities are looked after, even forming committees to manage daily
cleaning and maintenance. This initiative has not only improved
sanitation but also fostered a stronger sense of community ownership. 

Joe Sloan, Program Coordinator
STS-Lifewater



2025

 PROJECT TYPE PROJECTS BENEFICIARIES

New Wells 104 29,744

Rehabilitated Wells 130 37,180

Pump Repairs 780 223,080

Washrooms 19 5,434

TOTAL 1,033 295,438

2023  2024 2025
Year of projectSince moving into a full-time partnership with Hosea Apeh and Lifewater

Nigeria (officially known as Lifewater Hygiene Initiative of Nigeria), we have
been impressed by their willingness to say ‘yes’ and help in any way they can.
When asked if they would like to start drilling wells, the answer was yes. When
asked if they could drill extra wells with short notice to help us reach year-end
goals, the answer was yes. When asked if Hosea would take time away from
his role at the University of Abuja to train a team in Kenya, the answer was yes.
The ‘yes’ is always immediate from this team and is reflected in their work this
year. The numbers speak deeply to their role within Nigeria and their support
of other partner teams.

Lifewater Nigeria

Of note this year is what seems to be a dramatic reduction in rehabilitations
and new wells. It is important to note that numbers from past years have
included taking on additional projects when we asked them to. When other
teams were struggling with equipment breakdowns, materials, or personnel,
Nigeria stepped in to pick up the slack. What we find powerful in this is that
we know the capacity of their team, and right now, they are certainly working
well under it. But this also means that other teams are now working to theirs.
Nigeria has been a tremendous partner of ours and all of the rest of the teams
in Haiti, Liberia, and Kenya. We look forward to being able to support them to
their full capacity as we look toward expanding further in Nigeria.

REGION: Central Nigeria

COORDINATOR: Hosea Apeh

PARTNERS SINCE: 2021
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I am reminded daily that every number in our audit represents far more
than statistics—they tell the story of real people and entire communities
whose lives are being transformed through clean water, hygiene, and
hope. From rural villages long trapped in cycles of disease, to schools and
orphanages struggling with dignity, to families who once feared for their
children’s survival—hope has returned.

a letter from Nigeria

This year, one story that captures the heart of our mission comes from
Christ Treasured Royal Orphanage, home to about 100 vulnerable children.
For years, these little ones endured the pain of open defecation. The lack of
toilets made daily life difficult, compounding the burdens they had already
known from loss and hardship.

Then Lifewater stepped in and constructed new toilet facilities. A leader
shared with tears: “These toilets remind our children that they are valued
and loved. They have confidence, knowing their health and well-being
matter.” Every borehole drilled, every hygiene training given, every young
girl dignified and every toilet built tells the story of a new beginning.

Mothers who once carried sick children now watch them run freely, going
to school without fear of diarrhea or typhoid. Leaders who thought their
people were cursed realized that poor sanitation was the true enemy—
and today they celebrate healthy, thriving families. To our donors: your
generosity is not just tangible—it is love, life, and a brighter future. Thank
you for breaking cycles of poverty and opening doors to healthier futures.

Hosea Apeh, Program Coordinator
Lifewater Hygiene Initiative of Nigeria
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The Lifewater Kenya

While not without challenges, 2025 was a tremendous year for our oldest
Kenyan partnership. After a multi-year hiatus that involved restructuring
and transfer of leadership, The Lifewater Kenya had a successful relaunch.
Under the leadership of Sammy Wainana, son of the founder David
Maina, they reestablished their well drilling program. After refurbishing
and mounting their well-used rig onto a truck in 2024, the small drilling
team set out with a goal of drilling two wells per month, and came very
close to meeting that goal. For this, we are deeply grateful.

Despite facing numerous challenges throughout the year, including
staffing shortages, mechanical setbacks, and the hurdles of relaunching
their program, the resiliency and goals of both staff and leadership shone
through. This team has always been inspirational in their operations. Even
when not actively drilling themselves, they have served as a training center
and advisor to the other Kenyan teams, assisting with permits, compliance,
vehicles, insurance etc., wherever required. Although based in the Nakuru
region, founder David Maina states humbly, “We are The Lifewater KENYA,
and will do anything we can to help water flow anywhere in this country.”

REGION: Nakuru, Kenya

COORDINATOR: David Maina

PARTNERS SINCE: 2005

 PROJECT TYPE PROJECTS BENEFICIARIES

New Wells 20 5,720

Rehabilitated Wells 0 0

Pump Repairs 1 286

TOTAL 21 6,006

2025
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At The Lifewater Kenya, we understand that every gift is an act of
faith, and we want you to know that your faith in us has helped
build a legacy of hope. The support from donors and Lifewater
Canada has changed lives and we are thrilled to report on the
impact we’ve created together—a ripple effect of good. 

a letter from TLK
Clean water has become the foundation of a healthier, more dignified
life, allowing families to thrive and communities to grow stronger.
The sight of mothers no longer worried about their children’s health
and the smiles of kids now able to attend school is truly is a blessing
from God and a powerful reflection of your unwavering commitment. 

We extend our sincere gratitude for being a vital part of our story.
We look forward to continuing this mission with you, together
bringing clean water and renewed hope to even more communities. 

Yours in Christ, 

Rev. David W. Maina, Program Coordinator
The Lifewater Kenya (TLK)

With your help, we have successfully drilled new wells in villages
across the region. The moment that clean water bursts forth is a
moment of pure celebration. And it is not just our team celebrating;
it is the joyful shouts of children and the heartfelt songs of mothers.
We saw the deep, visible joy of an entire community—a profound
reminder that we made this happen together. 
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Lifewater R.E.S.C.U.E KENYA

REGION: Mwingi, Kenya

COORDINATOR: Catherine Achieng

PARTNERS SINCE: 2023

 PROJECT TYPE PROJECTS BENEFICIARIES

New Wells 24 6,864

Rehabilitated Wells 10 2,860

Pump Repairs 114 32,604

Washrooms 2 572

H&H Workshops 220 24,333

TOTAL 370 67,233

2025

2025 Annual Impact Report | p.50

What started as a small team with a focus on drilling in the most remote
regions surrounding Mwingi, the Lifewater R.E.S.C.U.E Kenya (LRK) has
blossomed into a full service and holistic WASH provider. Although this
has not been the ‘planned growth’ we would have anticipated, rather, it is
the quick thinking vision of this team to adapt in what may be the most
difficult region that any of our teams work in. 

Each of their advancements into a new program has addressed a specific
issue, the solution to a problem. When the swivel on their drill broke,
halting operations until a replacement arrived, they shifted to repairing
pumps. When they experienced a shortage of repair parts, they shifted to
constructing washrooms. And when they saw a deeper need for education,
they recruited, trained, and sent out a team to provide instruction.

The resiliency of this team is contagious. and showcases the power of what
a small group of committed citizens can accomplish. They have taught us
all that every problem is an opportunity for growth, and that there is no
problem insurmountable.
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Faith Mutua, a Kaanguo community member shares: “I am on my way to the market and decided to pass by to say thank you, once again. I
recognize that you hear from me a lot, but not as much as I think of your organization, which is every time I collect water from the well. An
eight-hour round-trip to collect from the river was replaced with just a few minutes walk to the well. Leaving home at 9 in the morning and
coming back home in the afternoon with my donkey carrying jerrycans of dirty water used to be my life. I barely had time for anything else.
Having a community well nearby has revealed to me how much of a struggle my life was. I have never set foot at the river since our well
was drilled, because I have never needed to. See, I even have time to sit and share with you how my life has changed. So, every time you
hear from me, understand that I am speaking for myself, and every woman in the community who is happily at the market right now,
instead of braving the heat while gathering water at the river, hoping that the sun won’t set before she does. The community of Kaanguo is
forever grateful to you for solving our biggest problem and giving us a chance to thrive in so many ways,” 

a letter from LRK

Catherine Achieng-Wimbly, Program Coordinator
Lifewater R.E.S.C.U.E Kenya (LRK)
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Year of projectSince the beginning of our partnership, the STADA team has grown very

quickly. This last year they spent time restructuring the WASH component
of their operations leading to an intentional slow down in their project
output, focusing on excellence rather than quantity. As a team, they have
done well with this undertaking. They have focused on their strengths,
sought training to address weaknesses, and continued to be open to input
from our other partners. While WASH is only a part of their programming,
they have managed to use it to strengthen and advance other types of
projects. For example, they have used proceeds from well drilling to
operate community feeding programs and a community library. 

STADA

From a pure project completion perspective, this does result in an overall
slowdown for STADA. While this could be taken as a negative, we look at
it from the positive. This is a team that recognizes their capacity, is
intentional about working within that capacity, and fulfills what they are
capable of, all while continuing to learn and grow in their excellence. We
are proud to work with this team.

REGION: Mwingi, Kenya

COORDINATOR: Patricia Nudi

PARTNERS SINCE: 2022

 PROJECT TYPE PROJECTS BENEFICIARIES

New Wells 62 17,732

Rehabilitated Wells 29 8,294

Pump Repairs 509 145,574

Washrooms 0 0

H&H Workshops 362 40,040

TOTAL 370 211,640

2025
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8 our operations



statement of operations and net assets

revenue: 2025 2024
Donations

     Individual $ 2,356,755 $ 2,036,222

     Corporate 209,395 153,407

     Foundations 729,907 688,595

     Civic Groups 1,477,393 670,775

     Gifts in kind - 611

     International 170,168 78,711

Interest income 43,679 23,819

Foreign exchange gain (loss) 1,145 3,686

TOTAL 4,988,442 3,655,826

expenditures 2025 2024
Well construction 1,535,601 1,611,210

Well rehabilitation 256,138 181,978

Pump repair program 458,645 411,450

Tank catchment systems - 4,963

Sanitation 154,963 131,613

Health and hygiene 383,147 317,442

Infrastructure improvements 518,465 560,036

Training and education 133,293 68,262

Administrative expenses 60,281 41,838

Fundraising 40,773 35,610

Wages and beneefits 341,503 245,818

TOTAL 3,882,809 3,610,220

totals: 2025 2024
Excess (deficiency) of revenue
over expenditures

$ 1,105,633 $ 45,606

Net assets, beginning of year $ 866,517 $ 820,911

Net assets, end of year $ 1,972,150 $ 866,517

Per Lifewater Canada's Audited Financial Statements, for the year ended June 30th, 2025
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Note: During the reporting year for this charity, the incumbant financial
statement auditor dissolved it's Canada-wide partnership. The Thunder Bay
location of financial statement auditors became part of a new Canadian
partnership of experienced and talented individuals to service our needs.



our Board

Cheryl Ann Hertan (Board Chair)  
MBA, CTR, John Muir Health, California 

Jason Gehrels (Vice-Chair)  
Financial Advisor, World Financial Group, Ottawa, ON

Donald Heerema (Financial Controller) 
Chartered Account, Thunder Bay, ON 

Lynda Gehrels (President)  
Registered Nurse, Thunder Bay, ON 

Les Babcock (Haiti Coordinator)   
Lifewater Drilling, Bow Island, AB

Edwin Makkinga (Member at Large)  
Manager, Climate Policy for Enbridge Inc., Calgary, AB

Lifewater Canada has an independent governing board of directors,
made up of people from diverse backgrounds and who pursue
thorough deliberation and sound decision-making.
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Stan Denhoed (Member at Large)  
Senior Hydrogeologist, Harden Environmental Services Ltd., Moffat, ON



our Staff

Lifewater Canada is led by a small team of volunteers, employees, and
contractors who work from their homes to minimize overhead costs: 

Lifewater has drilling and repair teams overseas that are paid on a per
project basis. These are the hard-working people leading those teams: 

Hanania Orelus, Program Manager, Lifewater d’Haiti – Haiti 
Rev. Stephen Varfee, Country Coordinator – Liberia 
Henry Tengbeh, Program Coordinator, L-Linc. – Liberia 
Joe Sloan, Program Coordinator, STS Lifewater – Liberia 
Hosea Apeh, Program Director, LHIN – Nigeria 
Rev. David Maina, Managing Director,  TLK – Kenya 
Catherine Achieng-Wimbly, Program Director, LRK – Kenya
Patricia Nudi, Program Director, STADA – Kenya 

Lynda Gehrels, President (volunteer) – Thunder Bay, ON 
Dan Nickol, Vice President – Coaldale, AB 
Sharlyn Nickol, Executive Administrator + Human Resources – Coaldale, AB
Shirley van Dyken, Office Administrator – Thunder Bay, ON 
Scott Chapman, Corporate Relations + Grant Manager – Coquitlam, BC 
Jeff Adams, Donor Relations Manager - West – Calgary, AB 
Betty-Ann Reid, Fundraising + Donor Relations - East – Bolton, ON
Coleton Nickol, Data Entry Analyst – Coaldale, AB 
Michaela Traves, Social Media Coordinator – Saskatoon, SK
Jamie Staal, Website Design, Brand + Marketing Manager – Edmonton, AB
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Dan nickol
Vice President

Lynda Gehrels
President

Sharlyn nickol
Executive admin & Human Resources 

Board of directors
Cheryl Hertan, Chair

Harry Oussoren, Vice-Chair & Secretary

Lynda Gehrels, President

Don Heerema, Financial Controller

Jason Gehrels, Treasurer

Les Babcock

Edwin Makkinga

Corporate
relations
Scott chapman

Haiti Liberia Nigeria Kenya

Donor 
relations west

Jeff adams*

Donor 
relations East

Betty-Ann reid

Data entry &
analysis

Coleton nickol*

Financial
administrator

Shirley van dyken*

Creative Lead
Jamie staal*

Social media
Michaela Traves*

The Lifewater
Kenya (TLK)

David maina

document director
Catherine achieng-wimbly

Stada
Patricia nudi

Lifewater rescue
Kenya (lrk)

Catherine achiEng-wimbly

Lifewater
hygiene

initiative of
Nigeria (lhin)

Hosea apeh

Lifewater
d’haiti

Hanania orlelus

country coordinator
Stephen varfee

Lifewater Liberia
inc. (l-Linc)

Henry tengbe

sts-Lifewater
Joe sloan

*denotes part-time employee

In-country IMPLEMENTING PARTNERS

organization chart
Lifewater canada - 2025

Canada

L-linc rural
Henry Tengbe
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churches and civic groups

Bethel Christian Reformed Church, Newmarket, ON
Bethel Christian Reformed Church, Saskatoon, SK
Bethlehem Christian Reformed Church, Thunder Bay, ON
Bolton United Church, Bolton, ON
Brooks Christian Reformed Church, Brooks, AB
Burdett Christian Reformed Church, Burdett, AB
Caledon Hills Fellowship Baptist Church, Caledon East, ON
Calvary Christian Reformed Church, Dundas, ON
Calvin Christian Reformed Church, Ottawa, ON
Christian Reformed Church, Taber, AB
Christian Reformed Church of Iron Springs, Iron Springs, AB
Collingwood Christian Reformed Church, Collingwood, ON
Community Christian Reformed Church, Richmond Hill, ON
Covenant Christian Reformed Church, Woodstock, ON
Ebenezer United Church, Markham, ON
Emmanuel Christian Reformed Church, Calgary, AB
Emo Christian Reformed Church, Emo, ON
Emo CRC Dorcas Society, Emo, ON
Faith United Church, Courtice, ON
First Baptist Church, Petrolia, ON
First Christian Reformed Church, Thunder Bay, ON
First Christian Reformed Church, Kemptville, ON
First Christian Reformed Church, Owen Sound, ON
Grace Church, Anglican Church of Canada, Milton, ON
Grace Community Church, Red Lake, ON
Hope Christian Reformed Church, Thunder Bay, ON
Ladner Christian Reformed Church, Delta, BC
Lakehead Unitarian Fellowship, Thunder Bay, ON
Langley Immanuel Christian Reformed Church, Langley, BC
Little Current United Church, Little Current, ON
Living Hope CRC Orillia, Orillia, ON
Loch Raven United Methodist Church, Baltimore, MD
Loch Raven United Methodist Church Women, Baltimore, MD

Maranatha Christian Reformed Church, Cambridge, ON
Murphy Rotary Club, Murphy, NC
New Life Christian Fellowship (NLCF), Thunder Bay, ON
OPSEU Local 722, Thunder Bay, ON
Parish of St. James Anglican Church, Calgary, AB
Prison Christian Ministries, Fredericton, NB
Rehoboth Fellowship Christian Reformed Church, Toronto, ON
Seely's Bay Pastoral Charge of United Church of Canada, Seeley’s Bay, ON
Slate River Baptist Church, Slate River, ON
St. Margaret’s Catholic Women’s League, Thunder Bay, ON
St. Matthew's Anglican Church, Gander, NL
St. Patrick's Cathedral Council of the Catholic Women's League of Canada, Thunder Bay, ON
The Donway Covenant United Church, Toronto, ON
The Good Shepherd Church, Englehart, ON
The University of Toronto Engineering Society, Toronto, ON
Trinity Memorial United Church, Abbotsford, BC
Water of Life Project, Truro, NS
Willowdale Christian Reformed Church, Willowdale, ON



1358461 Ontario Ltd (Kam Yuen Canada), Markham, ON
1621687 Ontario Ltd, Thunder Bay, ON
772729 Alberta Ltd., Calgary, AB
Advicetap Digital Inc., Vancouver, BC
Aliments PM Inc., Sherbrooke, QC
Association of Philanthropic Counsel, Dallas, TX
Avertex Utility Solutions Inc., Amaranth, ON
Azimuth Environmental Consulting, Barrie, ON
Barrie Welding and Machine Ltd., Barrie, ON
Bill.com, San Jose, CA
Bona and Klein Medicine Professional Corp., Kingston, ON
Breukelman’s Mountainview Farms Ltd., Neebing, ON
Brimdale International Inc., Oakville, ON
Buchanan Programme & Timo Vink, Burnaby, BC
Charity Auto Sales, Penticton, BC
Choice Computers, Thunder Bay, ON
Cityscape Plants Ltd., Abbotsford, BC
Clow Canada Inc., Hamilton, ON
CodeMasters Agency Inc., Binbrook, ON
Cos Shore Inc., Willowdale, ON
Coutts & King Inc., Kingston, ON
CU Financial Management Ltd., Bedford, NS
Donald G. MacGregor Investments Ltd, Calgary, AB
Dr. Jeremy Zung Medicine Professional Corp., Toronto, ON
Dr. Jocelyne Marie Danais Brown Medical Corp., Winnipeg, MB
Dr. Richard and Katrina Chau Corp., North Vancouver, BC
Dr. Tess Hammett MD Inc., Victoria, BC
Dr. W.S. Wong Medicine Professional Corp., Markham, ON
Duivenvoorden Haulage Ltd., Inisfil, ON
Englehart & Area Child Care Centre, Englehart, ON
Eurowest Developments Inc., Delta, BC
Expedia Cruises, Markham, ON and Burlington, ON
Gemtec Consulting Engineers & Scientists, Barrie, ON
GEO Morphix Ltd, Campbellville, ON
Geo-Environmental Drilling, Halton Hills, ON
Grain Data Solutions, Hamilton, ON
Greater Toronto Airport Authority, Mississauga, ON

Grow Trade Consulting Inc., Toronto, ON
Hazelmere Research Ltd., Surrey, BC
Healthy Families Wellness Centre, Thunder Bay, ON
ICONIX (Corix Water Products), Richmond, BC
Ingredion Canada Corporation, Mississauga, ON
Insitu Holdings Inc., Guelph, ON
International Water Supply Ltd., Barrie, ON
Jones Consulting Group Ltd., Barrie, ON
Kingfisher Aquatics Ltd., Yellowhead County, AB
Koru LP, Toronto, ON
L&C Fink Farms Inc., Montmartre, SK
Mar-King Construction Company Ltd., Concord, ON
Matti Homes Inc., Richmond Hill, ON
Medtronic, Minneapolis, MN
Naturally Yours Pharmacy, Taber, AB
Nicky Tu Personal Real Estate Corp., Burnaby, BC
Noanelnel Inc., Ancaster, ON
North Rock Group Ltd., Concord, ON
Paddock Drilling Ltd., Brandon, MB
Phillips & Jacobsen Enterprises Inc., Rossland, BC
Pratt Hansen Group Inc., Barrie, ON
Princess Cruises, Santa Clarita, CA
Print Pros Plus Inc., Thunder Bay, ON
Puremidwifery Equipment and Supplies Ltd., Peterborough, ON
Quality Electric Motor Rebuilders (QEMR), Barrie, ON
Quinn Construction - Division of 917557 Ontario Inc., Tottenham, ON
R.J. Burnside and Associates Ltd.-- Region of Waterloo, Guelph, ON
R.V. Anderson Associates Limited, Toronto, ON
Rinker Materials, Barrie, ON
S. Laursen & Son Draperies & Blinds Ltd., North Saanich, BC
Sage Management Inc., Bolton, ON
Samaritan Enterprises Inc., Winnipeg, MB
SCG Process, Concord, ON
Siren Consulting, Comox, BC
South End Windows and Doors, Bedford, NS
Stephanie Gilchrist Personal Real Estate Corp., Kelowna, BC
Stonewall Glass 2012 Inc., Stonewall, MB
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Streetwise Enterprises Ltd., Chilliwack, BC
Sunbelt Rentals, Barrie, ON
Syntec Process Equipment Ltd., Bolton, ON
The Podcast Collaborative, Vernon, BC
Thrive with Trupti Inc., Cochrane, AB 
Thunder Bay Co-Op Farm Supplies, Slate River, ON
Transleaders Inc., Toronto, ON
Truro Health Inc., Truro, NS
Wallwin Electric Services Ltd., Barrie, ON
Wamco Waterworks, Barrie, ON
Weldexperts, New Lowell, ON
Westjet, Calgary, AB
WWOTC.inc., Belle River, ON

corporations



foundations
At The Kitchen Table Foundation, Vancouver, BC
Bright Funds Foundation, Oakland, CA
Chisholm Thomson Family Foundation, Toronto, ON
Fellowship of Man, Toronto, ON
Gail Blanchette Charitable Foundation, Scarborough, ON
Gil & Bonnie Stoik Gifting Fund, Nanaimo, BC
Hageman Family Foundation, Burlington, ON
Henry & Berenice Kaufmann Foundation, Montréal, QC
Irvin Klinghofer Charitable Fund, Toronto, ON
Isaac Family Foundation, Jordon, ON
Jacma Foundation, Toronto, ON
John & Ellie Voortman Charitable Foundation, Ancaster, ON
Kim & Helen Lewis Foundation, Kingsville, ON

Larry Bannerman Foundation, Kincardine, ON
Lederman Foundation, Montréal, QC
Luke Four Foundation, Peterborough, ON
Lynn Haley Family Foundation, Calgary, AB
Michael & Barbara Gay Booth Gifting Fund, Kingston, ON
N.A. Taylor Foundation, Toronto, ON
Omand Family Charitable Account, Calgary, AB
Provincial Employees Community Services Fund, Victoria, BC
Rubin and So Foundation, Beaconsfield, QC
S & R Cunningham Fund, Calgary, AB
Safe Harbour Foundation, Toronto, ON
Shah Family Foundation, Mississauga, ON
Shell and Kay Maude Charitable Foundation, Cochrane, AB

Sinnathamby Foundation, Markham, ON
Tanner Family Foundation, London, ON
The Blossom Foundation, Toronto, ON
The Jewish Community Foundation, Montréal, QC
The Pew-Halim Family Foundation, Toronto, ON
The Southbeach Foundation, York, ON
The Walker Lynch Foundation, Toronto, ON
Thomas Rutherfoord Foundation, Washington, DC
Walsh Falkenberg Fund at Calgary Foundation
Wee Waifs Worldwide Trust, North Vancouver, BC
Wesley A Fritzke Giving Fund, Abbotsford, BC

Other partners

Link Charity, Toronto, ON
Ottawa Community Foundation, Ottawa, ON
PayPal Charitable Giving Fund, Washington, DC
Private Giving Foundation - TD Wealth, Toronto, ON
Raymond James Canada Foundation, Vancouver, BC
Sickkids Charitable Giving Fund, Toronto, ON
Strategic Charitable Giving Foundation, Toronto, ON
Toronto Foundation, Toronto, ON
United Way (various locations) 
UK Online Giving Foundation (UKOGF), London, UK
Vancouver Foundation, Vancouver, BC
Winnipeg Foundation, Winnipeg, MB

Sometimes donors choose to donate through a third-party charitable foundation for privacy or ease-of-use reasons.
The following organizations are used by donors to direct funds to Lifewater Canada.

Aqueduct Foundation, Vancouver, BC
Benefaction, Toronto, ON
Benevity Community Impact Fund, Calgary, AB
Canada Gives, Cobourg, ON
CanadaHelps, Toronto, ON
Centraide of Greater Montreal, Montreal, QC
Charities Aid Foundation of Canada (CAF), Toronto, ON
CHIMP: Charitable Impact Foundation, Vancouver, BC
Fiera Capital Foundation, Toronto, ON
Friends Of The Great Commission, Colorado Springs, CO
Giftfunds Canada, Edmonton, AB and Kingston, ON
GiveWise Giving Fund, Abbotsford, BC
Gold and Higgins Foundation, Niagara Falls, ON
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Please donate today

and join us in this

life-saving work!

thank you
for your continued support!

We are called “Lifewater” because water is essential to 
life – to every living being’s survival.

A little more than $1 donated to Lifewater Canada can 
provide safe, accessible water to a child or adult for one 
year. That estimate is based on the fact a typical well in 
Africa or Haiti costs $5,500, lasts almost eight years before
major repairs necessary, and each well serves an average 600
people during each year of its “life span” before major repairs.

A registered Canadian charity since 1997:
Legal name: Lifewater Canada

Corporation Number: 344140-7
Business Number: 885420737RR0001
Netherlands AnBi RSIN: 8239.79.660

CONTACT US:
Lifewater Canada

807.622.4848
info@lifewater.ca

457 Heather Crescent, Thunder Bay, ON, P7E 5L1

www.lifewater.ca

WATER IS LIFE!

https://lifewater.ca/?ID=63&Language=ENG
http://www.lifewater.ca/

