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May 13%, 2026

In May 2026, the partnership between Lifewater Canada and STADA Kenya came to an end. STADA had
been one of three implementing partners for Lifewater Canada in Kenya since 2021. While we are proud
of the work that has been done and the people that have benefitted through this partnership in several

key areas of WASH programming, a departure of priorities and practice led to the partnership no longer
aligning with Lifewater Canada’s mission and values.

Lifewater Canada maintains high expectations for both performance and accountability. We require
annual reports, project documentation, government compliance, and audits, as part of our responsibility
to you. Both before and during my visit with STADA in January 2026, we spent time working on these
requirements with hope to get this partnership back on track. We continued to work with STADA until
the partnership was dissolved at their request.

In May 2026 Lifewater Canada Donor funded equipment, (including vehicles, drilling rigs, and pump
inventory), was secured and redeployed with our other two existing Kenyan partners and STADA was
paid in full its final installment.

Lifewater Canada’s Kenya operations will continue through partnerships with Lifewater Rescue Kenya
and The Lifewater Kenya. We will not be looking to form any new teams or partnerships in Kenya in the
foreseeable future. Lifewater Canada’s remaining partnerships in Kenya, as well as those in Liberia,
Nigeria, and Haiti are outstanding, providing help and hope through safe and accessible water,
sanitation, and hygiene.

Our annual report will be released in the near future to share more details of our ongoing work.

If you would like to discuss this further, please feel free to email or give me a call.

Dan Nickol

Vice President & Executive Director
Lifewater Canada

+1.306.741.1158
danielnickol@lifewater.ca
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